Sprint Review Meeting

Attendees: < Fabio Tinoco, Juan Diaz-Zuluaga, Richard Rodriguez>
Start time: 7:30 pm
End time: 8:20 pm

During the Sprint Review meeting, the Scrum Team conducted a show-and-tell
demonstration of the work completed during the sprint. Each implemented user story was
evaluated against its defined acceptance criteria.

Following the review, the Product Owners confirmed that the following user stories met the
sprint objectives and acceptance criteria and were therefore formally accepted:

Accepted User Stories

User Story 1: Development Environment Setup

The Scrum Team successfully completed the configuration and verification of the
development environment across all team members’ systems. All required tools
and dependencies were installed and validated, enabling the project to proceed
into active development.

User Story 2: Project Tooling & Workflow Definition

The Scrum Team established the foundational project tooling and discussed
workflow conventions necessary to support collaboration, version control, and
ongoing development activities.

The following user story did not reach a completed state within the sprint and did not
satisfy its acceptance criteria. As a result, it was not accepted and was returned to the
Product Backlog for future consideration:

Rejected User Story
User Story 3: Role & Responsibility Planning (Upcoming Work)
Although preliminary discussions occurred, the user story was not completed to a
level sufficient for acceptance during this sprint. The Product Owners determined
that additional refinement is required before the story can be scheduled for
implementation.



Sprint Outcome

The sprint successfully delivered the technical and organizational foundations
required for subsequent development. With the development environment and
tooling in place, the team is positioned to transition into feature development and
task specialization in future sprints.



